Preparation and support
for school staff

1

Introduction
When starting the ‘Who Cares?’ programme, it’s important to have a school
culture that supports it. This means thinking about how to create a safe
environment for everyone, briefing staff fully and considering the support
mechanisms you already have in place.
Q

Identify your support structures in school for students
and staff

Select a senior staff member to champion the work and ensure it is sustained.
They may wish to put together a team of staff to support delivery and raise
awareness throughout the school. This could include:
•
•
•
•

SMT lead
Young carer champion – teacher (e.g. PSHE coordinator, SMSC lead)
Member of safeguarding team
Student welfare/pastoral lead

It is recommended that one member of staff acts as the main point of contact for
staff and pupils in school, and links with existing support structures. The Young
Carers Council provides various courses for champion training:
www.youngcarer.com/events-and-training.
Q

Students affected by parental mental illness

Research indicates that about eight children in a typical classroom have a parent
with a mental illness, amounting to 24% of the school population. Studies have
shown that when a child is supported by a neutral adult (not an assigned
counsellor or therapist) and given an adequate explanation of mental illness,
their resilience increases and the negative effects are reduced.

Q How to recognise children of parents with mental
illness
All school systems are different, but some understanding of how to identify the
affected students, gather the intelligence and share it, is vital. Most affected
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young people do not identify themselves as young carers as they consider their
experiences as the norm or try to hide the situation for fear of stigma and
bullying.
Within school, you may be aware of students who are young carers but you may
not be aware of the subgroup who are caring for parents with mental illness.
Taking a universal, whole school approach makes it easier for the affected
children to come forward and not feel singled out.
The following are some indicators that may suggest a student is managing or
coping with a mental illness in the family:
•
•
•
•
•
•
•
•
•
•
•
•

Lateness or absenteeism
Appearing tired or anxious
Appearing vacant or distracted
Disengaged from learning
Stalled or drop in grades
Poor behaviour
Changes in mood
Working well in class but homework not completed
Unkempt appearance
Social isolation
Parents not attending review days or parent evenings
Children making excuses for parents

Q Registering young people who have a parent with a
mental illness

Comment

Agency referral

Parent carer
referral

Student referral

TRUST member

Young carers
member

Mental health
issues at home

Disability at home

Young carer

Pupil Premium

Class of

D.O.B.

Forename

Surname

It is recommended that schools include this information in the register. For
example:
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Q 1. Preparation
The following steps will support delivery of ‘Who Cares?’:
1.
2.
3.
4.
5.

Use a whole school approach including senior staff
Prepare staff by holding an awareness-raising training session
Devise your own ‘Dos and Don’ts’ list (see example below)
Prepare students by raising awareness of mental health in general
Offer access routes for support to students, e.g. designated space,
assemblies
6. Offer access to supervision or support for staff
7. Think about how to create an alliance between the family and the school in
the best interests of the child

Do

Don’t

Listen

Feel you need to solve the
problem

Take any child protection concerns to
the appointed person

Force the young person to talk

Signpost to YC Support/YC Champion

Assume it’s all negative

Agree protocols with the class on
information sharing, discussing
personal experiences, taking time out
etc.

Share confidential information
without consent

Ask young person what support they
would like

Feel worried about saying the wrong
thing

Share your own story

Be afraid to use terms like mental
illnesss; after all they live with the
illness
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Q 2. Prepare students
•
•

Ensure students are aware that everyone has mental health issues which
can fluctuate during our lives.
Use the information from the training session and resources to address
parental mental illness using a whole school approach.

Q 3. Support structure for students
Identify support structures for students that come forward. The programme may
raise questions and concerns for some students who identify with the issues
raised or know someone who is affected.
Students may choose to confide in any member of staff within school, so it’s
important for staff to know what to do once they become aware of the family
situation. The issue may be directed towards the young carer champion or
pastoral care lead, who may signpost the student to internal support groups such
as a peer-to-peer support programme or young carers’ group, or to external
support such as Barnardos Young Carer Support or Our Time’s KidsTime
Workshops, which offer support to the whole family to help them cope with the
illness. The resources for ‘Who Cares?’ include a guidance pack on setting up
some of these internal support groups and training includes guidance on
supporting students.

Q 4. Supervision and support to staff
We recommend support for staff is available:
•
•
•
•
•

To reflect on the feelings the work has raised, sometimes relating to their
own childhood and upbringing
To reflect on their experience with a student and how they were affected
To discuss concerns, blocks or questions relating to young people and get
perspectives and advice from colleagues
Improve knowledge and skill through thinking together about both
perspectives (staff member and student)
Feel safe and contained in the context of the helping relationship

Here are some possible models for in-school supervision or support for ‘Who
Cares?’:
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•
•
•

•
•

If counsellors or therapists are employed in the school, allocate 1.5 hours
per month for supervision.
A member of staff can be identified to provide supervision (e.g. SENCO).
This staff member is given external supervision for 1.5 hours per month.
Supervisors can be found through the British Association of Counselling
and Psychotherapy (BACP) or the United Kingdom Council of
Psychotherapy (UKCP). Charges will vary from £40 - £60 per hour.
Group supervision can be facilitated by a trained staff member or external
resource.
Peer supervision can be facilitated by a staff member with guidance from a
professional counselor.

Short supervision training courses are available for non-therapeutic staff to
develop their skills to provide supervision to their colleagues (e.g. young carer
champion).

Q 5. Parent support
It is often difficult for teachers and school staff to connect positively and
cooperatively with families where there is mental illness. Developing a closer
alliance with the family is most easily done through processes that support all
families. As most families experience pressures and difficulties during the
child’s school life, this normalises the situation and prevents stigmatising the
children of parents with a mental illness. A letter to parents at the beginning of
the school year highlighting the ‘Who Cares?’ programme and encouraging those
parents to come forward to work together to support the children is ideal. It is
important that parents have a point of contact, e.g. parents’ support advisor. A
template letter is available as a resource on the Our Time website.
Material for this unit was produced in partnership with: Mel McMahon: Therapautic Teacher at Plymouth Excellence Cluster; Catrina
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